
Reflections on communication and leadership
Grant A. Knappe1,2,3,*

Edited by Friederike M. C. Benning, Soumya Kannan, Kevin P. McDermott, and Bertrand J. Neyhouse

HIGHLIGHTS

• The Review is set to become a unique and lasting
space for scientists to serve the public

• First-principles can help serve any communication
project, big or small

• Don’t just lead: build a culture of leadership

Volume III of the MIT Science Policy Review comes at a time
of fantastic and rapid technological advancements, and with
prospects that this will impact our lives for the better. I reflect
on my time in leadership in hopes of inspiring the future
members of the Review to continue to press forward towards
positively impacting our scientific institutions and society.

Just in 2022, scientific fantasies have become exciting
realities. Computers have predicted the structure of every

protein known to humankind [1]. Electric vehicle adoption
in the U.S. has crossed the critical threshold towards mass
electrification [2]. The Webb telescope has changed our vision
of the night sky [3]. All of these breakthroughs happen in a
rich, hyperconnected environment of science, technology, and
policy.

The MIT Science Policy Review was founded to address
the gap in communicating the reality of this environment to the
public and policymakers in a jargon-free, digestible manner
[4]. The foundations to address this gap have been set at
the Review with a bright future ahead. During my time at the
journal, as an author, executive editor, executive officer, and
now Editor-in-Chief, I have observed this grass-roots effort
grow and mature. For this organization to develop into, and
maintain, its potential, I posit that thoughtful communication
and leadership must be a central point of focus. Here, I
provide some reflections on these themes during my time at
the Review, in hopes that they may be of use in the future.
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On communication
Scientists almost exclusively write to and for other scientists.
When writing for the Review, whose primary audience is
not scientists, it may help to step back and evaluate this
communication task. One has a motivation, an audience, and
a message. The motivation is to better inform the audience
about a given message. The audience is the public and
policymakers. Note that while similar, the individual needs
of each group are different, and this difference should be
considered when deciding whether to focus on a particular
group. The message, a written document, is where the real
work begins. Before launching into citations and figures,
careful consideration and explicit denotation of the motivation
and audience will help guide the message. A final principle:
signal to noise. Every sentence of this message should serve
towards communicating to the audience. I have found this
framework helpful in many instances in my effort towards
clarity and brevity at the Review.

On leadership
I am not an expert on leadership, but for what they are
worth, here are my thoughts on how to lead a grass-roots
organization like the Review. I’ve been lucky to lead talented
people with busy lives, and any early organization will face
the talent pipeline management conundrum. How does one
convince busy talent that your problem is worth their time? I
can’t say I have this figured out, but here are a few principles.
Lead with a vision; an interesting finish line inspires more than
tedious details. Delegate early and often; this helps build trust
in both directions, and a sense of ownership leads to long-term
commitments. Finally, acknowledgements of a job-well-done
go a long way. I am proud to say that I have full faith in the
Review ’s next leadership team to continue trailblazing.

The future of the Review
Volume III again delivers review articles, interviews, and
perspectives on topics of broad interest. My hope is that
everyone finds space to discuss these pieces with friends,
family, peers: in-person and online. The MIT Science Policy
Review has the potential to provide a unique platform, at
MIT, in Cambridge, and beyond, for scientists to broaden
their impact past the bench, to uphold their responsibility
to ensure that all are aware of the brilliant work (and the
nuances of said work) happening everyday in our scientific
institutions. To future leadership, I leave you with this: focus
on communication, do a few things well, and remember the
mission.
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by/4.0/.

References
[1] Callway, E. ’The entire protein universe’: AI predicts shape of

nearly every known protein. Nature 608, 15–16 (2022). https:
//doi.org/10.1038/d41586-022-02083-2.

[2] Randall, T. US crosses the electric-car tipping point for
mass adoption. Bloomberg (2022). Online: https:
//www.bloomberg.com/news/articles/2022-07-09/us-
electric-car-sales-reach-key-milestone.

[3] NASA. James Webb Space Telescope (2022). Online: https:
//www.nasa.gov/webbfirstimages.

[4] Tabet, A. Scientists have a responsibility to the public. MIT
Science Policy Review 1, 1–2 (2020). https://doi.org/10.
38105/spr.jwqjndux4i.

Knappe MIT Science Policy Review | August 29, 2022 | vol. 3 | pg. 2

https://doi.org/10.38105/spr.dys98zdagv
https://doi.org/10.38105/spr.dys98zdagv
https://doi.org/10.38105/spr.dys98zdagv
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
https://doi.org/10.1038/d41586-022-02083-2
https://doi.org/10.1038/d41586-022-02083-2
https://www.bloomberg.com/news/articles/2022-07-09/us-electric-car-sales-reach-key-milestone
https://www.bloomberg.com/news/articles/2022-07-09/us-electric-car-sales-reach-key-milestone
https://www.bloomberg.com/news/articles/2022-07-09/us-electric-car-sales-reach-key-milestone
https://www.nasa.gov/webbfirstimages
https://www.nasa.gov/webbfirstimages
https://doi.org/10.38105/spr.jwqjndux4i
https://doi.org/10.38105/spr.jwqjndux4i

	References

